11. CONSENT AGENDA

d.  Award Dixie Beach Boulevard Mangrove Restoration Project
contract to MAJ Contacting, Inc. in the amount of $99,359.00
and authorize the City Manager to execute same (100% of funding

provided by U. 8. Fish and Wildlife and South Florida Water Management
District grants)






Memorandum

DATE: April 1, 2008

TO: City Council

THROUGH: City Manager Judie Zimomra

FROM: Public Works Director Gates Castle ‘

RE: Dixie Beach Boulevard Mangrove Restoration Project

RECOMMENDATION: Award Dixie Beach Boulevard Mangrove Restoration
Project contract to MAJ Contracting, Inc. in the amount of
$99,359.00 and authorize the City Manger to execute the
contract

Dixie Beach Boulevard from Albatross Road to Royal Poinciana Drive is a fill
road that cuts through a mangrove forest, effectively impounding the mangroves on the
cast side. Currently, there are five culverts under the road that allows limited flushing
between the waters of the J.N. “Ding” Darling National Wildlife Refuge to the west of
the road and the mangrove forest to the east. This project is designed to improve the tidal
flow to currently partially impounded mangrove dominated wetlands to the east of this
roadway. When installed, the four new and larger culverts will provide a significantly
improved connection between these wetlands and the waters of Pine Island Sound. This
100% grant funded environmental restoration project is expected to improve the health of
the mangrove wetlands, enhance tidal flow and restore fisheries and marine wildlife
habitat negatively impacted by road construction.

Plans were developed and permits secured to replace one the existing culverts
with a larger culvert and install three new culverts. In response to an Advertisesment for
Bids appearing in the February 18, 2008 edition of the Ft. Myers News-Press, six
contractors submitted bids for the project. The bids were opened and read aloud on
March 13, 2008, in the presence of Tim Wise from Gulf Coast Underground, Ronnie
Halek of Hobbs and Gilmore, Ralh Andrew from Belair, Kurt Cole from Stahiman-
England, Raquel Hernandez of MAJ and Scott Krawczuk and Gates Castle from the City.
As per the attache bid tabulation, the low bid was submitted by MAJ Contracting, Inc in
the amount of $99,359.00.

Staff recommends that City Council awards the Dixie Beach Boulevard Mangrove
Restoration Project contract to MAJ Contracting, Inc. in the amount of $99,359.00 and
authorize the City Manager to execute the contract (copy attached). Grants from the



South Florida Water Management District (SFWMD) and U.S. Fish & Wildlife Service
(USFWS)in the total amount of $160k have been received to fund the project. An
accompanying budget amendment for your review allocates $75k from the SFWMD
grant and $40K (including ~15% for project contingencies), from the USFWS grant. .

The remaining $45k in the USFWS grant, now available because this project came in
under budget, will go towards additional environmental restoration work as defined in the
grant contract.

C: Finance Director Renee’ Lynch
City Attorney Ken Cuyler



Memorandum

DATE: Aprii 1, 2008

TO: City Council

THROUGH: City Manager Judie Zimomra

FROM: Public Works Director Gates Castle 4 R

RE: Dixie Beach Boulevard Mangrove Restoration Project

RECOMMENDATION: Award Dixie Beach Boulevard Mangrove Restoration
Project contract to MAJ Contracting, Inc. in the amount of
$99,359.00 and authorize the City Manger to execute the
contract

Dixie Beach Boulevard from Albatross Road to Royal Poinciana Drive is a fill
road that cuts through a mangrove forest, effectively impounding the mangroves on the
east side. Currently, there are five culverts under the road that allows limited flushing
between the waters of the J.N. “Ding” Darling National Wildlife Refuge to the west of
the road and the mangrove forest to the east. This project is designed to improve the tidal
flow to currently partially impounded mangrove dominated wetlands to the east of this
roadway. When installed, the four new and larger culverts will provide a significantly
improved connection between these wetlands and the waters of Pine Island Sound. This
100% grant funded environmental restoration project is expected to improve the health of
the mangrove wetlands, enhance tidal flow and restore fisheries and marine wildlife
habitat negatively impacted by road construction.

Plans were developed and permits secured to replace one the existing culverts
with a larger culvert and install three new culverts. In response to an Advertisement for
Bids appearing in the February 18, 2008 edition of the Ft. Myers News-Press, six
contractors submitted bids for the project. The bids were opened and read aloud on
March 13, 2008, in the presence of Tim Wise from Guif Coast Underground, Ronnie
Halek of Hobbs and Gilmore, Ralh Andrew from Belair, Kurt Cole from Stahlman-
England, Raquel Hernandez of MAJ and Scott Krawczuk and Gates Castle from the City.
As per the attaché bid tabulation, the low bid was submitted by MAJ Contracting, Inc in
the amount of $99,359.00.

Staff recommends that City Council awards the Dixie Beach Boulevard Mangrove
Restoration Project contract to MAJ Contracting, Inc. in the amount of $99,359.00 and
authorize the City Manager to execute the contract (copy attached). Grants from the



South Florida Water Management District (SFWMD) and U.S. Fish & Wildlife Service
(USFWS)in the total amount of $160k have been received to fund the project. An
accompanying budget amendment for your review allocates $75k from the SFWMD
grant and $40K (including ~15% for project contingencies), from the USFWS grant.

The remaining $45k in the USFWS grant, now available because this project came in
under budget, will go towards additional environmental restoration work as defined in the
grant contract.

C: Finance Director Renee’ Lynch
City Attorney Ken Cuyler
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CONTRACT

THIS CONTRACT, made this day of , 2008 by and between THE CITY
OF SANIBEL, FLORIDA, hereinafter called "OWNER", and MAJ Contracting, Inc. doing business as a
corporation, hereinafter called "CONTRACTOR".

WITNESSETH: That for and in consideration of the payments and agreements hereinafter mentioned:

1.

The CONTRACTOR will commence and complete the construction which includes: Dixie Beach
Blvd. Mangrove Restoration Project (Pipe Culvert Installation).

The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and other
services necessary for the completion of the project described herein.

The CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS within
10 calendar days after date of the NOTICE TO PROCEED and will complete the same within
SIXTY (60) calendar days unless the period for completion is extended otherwise by the
CONTRACT DOCUMENTS.

The CONTRACTOR agrees to perform all of the WORK described in the CONTRACT
DOCUMENTS for the sum of $99,359.00, said amount being the total lump sum price as listed
on the Contractor's proposal form as submitted for this project.

The term "CONTRACT DOCUMENTS" means and includes the following:

Advertisement for Bids
Information for Bidders

. Proposal

. Agreement

General Conditions

Performance and Payment Bond
. Notice of Award

. Notice to Proceed

Change Order

Plans prepared by City of Sanibel
Specifications prepared by City of Sanibel

ARCTIENMMOUO®P
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ADDENDA: None

6. The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth in the
General Conditions such amounts as required by the CONTRACT DOCUMENTS.

7. No deviation from the Contract Documents will be allowed, honored or compensated unless
accompanied by a fully executed change order.

8. This Agreement shall be binding upon all parties hereto and their respectlve heirs, executors,
administrators, successors, and assigns.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly
authorized officials, this Agreement in counterparts each of which shall be deemed an original on the
date first above writien.

(SEAL) OWNER___City of Sanibel

ATTEST By

Name Name

;Fit[e Title

(SEAL) CONTRACTOR_MAJ Contracting, Inc.
ATTEST By

Name ‘ Name

Title Title

Approved as to form

City Attorney
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