11.  CITY MANAGER

a.  Informational Items
1. Hurricane Season Preparedness
i1. Priority List of Staff’s Pre-Season Projects



2008 Hurricane Short List
As of 4-30-08
Comprehensive Emel;l,;gency Management Plan- Pending EMPG grant
application (ranked 7°) and Disaster Recovery services contracts
approval.

Disaster Recovery Services contracts pending approval by City
Council- 5-20-08.

Debris Management Plan submitted to State of Florida by 7-1-08-
Gates Castle

AM Radio Informational transmission- AM 1680- WQBV-597- Full
Island coverage by .~ MIS awaiting coverage plan from ISS.

Department Updated Hurricane Plans- Submitted Plans-Police, Building,
Planning, DPW, and Legal. All departments due by 6-1-08.

Mitigation Plan- New Projects for Local Mitigation Strategy Group-
Need input for new projects by May 7, 2008- Gates Castle and Major
Murray

Right of Way/Public Property evacuation route maintenance by 6-1-
08- Gates Castle

Contract for Structural Safety Inspectors- Harold Law
Contract for Debris removal monitors- Gates Castle

Meet State criteria to become a Storm Safe Community- Application
submitted 4-1-08 awaiting approval from NWS. Major

Meet Federal standards for total compliance with NIMS training- To
be completed by June 1, 2008

Resolution for Joint Unified Mitigation Strategy Group- Pending
Council approval 3-18-08- City Council passed 3-18-08



